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The Wheelock Marden Group
Moving with the times.

Look into what the Wheelock Marden Group is
doing today and thinking about for tomorrow.




THINKING OF
YOUR STAFF?

For all forms of Retirement
Benefits and Group Life
Assurance Schemes
consult:

GUARDIAN ASSURANCE CO., LIMITED,

2nd Floor, Union House, P.0. Box 94,
Hong Kong. Telephone: H-233061.

You gef a great deal from Guardian

Director’s Viewpoint

Trade is International-But So is Industry

E have in Hong Kong around
20,000 industrial undertakings
which are registered or recorded with
the Labour Department. Of these
perhaps 12,000 factories represent a
very large proportion of Hong Kong’s
manufacturing and employment capa-
city, possibly as high as 80 per cent.
These figures demonstrate that Hong
Kong relies very heavily indeed on
export oriented industry and if one
considers that out of roughly 1.95
million economically active people,
over 700,000 are employed in manu-
facturing industries, the economic im-
portance of this sector of the economy
is evident.

A few more figures will establish
the importance of manufacturing in-
dustry in another way. In 1975 we
exported domestically made goods
valued at $22,860 million. This com-
pares to a figure 10 years ago, in 1965,
of $5,027 million, an increase of 355
per cent. Exports in 1976, by value,
could reach $28,000 million in my
view and as you know, the Chamber
has already stated publicly its belief
that we shall see an increase of at
least 22 per cent in the value of ex-
ports during the first six months of this
year. These exports will keep us in
our present proud position of being
within the top 20 exporting territories
of the world. If we consider exports
of manufactured goods per capita, I
believe that Hong Kong would be the
highest in the world league.

As far as imports are concerned,
we purchased goods valued at $33,472
million in 1975 compared with $8,965
million 10 years ago, an increase of

273 per cent. We are Japan’s second
largest market, at least as far as net
earnings from trade are concerned and,
by the same measure, we are China’s
largest market. We are now Swit-
zerland’s largest market for watches.
We arc massive buyers of industrial
raw materials needed for our plastics
and textiles industries.

The point I am trying to make
(laboriously but it does fill up the
page!) is that manufacturing industry
in Hong Kong is not only the nucleus
of our economy but is also internation-
ally important as a supplier to world
markets and as a market for the pro-
ducts of the world. The output from
our textiles, plastics and electronics
industries is sufficient to supply a mar-
ket of tens of millions of consumers
and, in the case of a few individual
products, of over 100 million con-
sumers. The demand for raw mate-
rials and components for this kind of
production keeps many countries
happy with Hong Kong. Transport-
ing, buying and selling, storing, financ-
ing and so on are just as much of
benefit to overseas companies (and
countries) as they are to our own.
The relatively low cost of our pro-
ducts helps many countries to keep
their cost of living down and in a good
many cases the components we pro-
duce keep thousands of workers in
developed countries in employment.

Trade is international and in
general provides a unifying influence.
Industry increasingly adds to this role
and transfer of technology has an
honourable function in this process.

Jimmy McGregor
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... If you are interested in having your product or service make
a solid impression on the Hong Kong market, we'd like to
introduce you to the SOUTH CHINA MORNING POST . . .
the best impression maker of them all . ..

In fact it makes*102,000 English language impressions every
day, on a high concentration of Hong Kong's most affluent
Chinese and expatriate households.

MAKE A GREAT IMPRESSION ON HONG KONG ... ADVERTISE IN THE

South China Morning Post

For rates and additonal information about advertising, please
contact: Mr. George Spence, Group Advertisement Manager,
G.P.0. Box 47, Tong Chong Street, Hong Kong

* SOURCE: SRH MEDIA INDEX 1975

Taipan Talk—
With David Newbigging

F the 62 companies who originally
subscribed to The Hong Kong
General Chamber of Commerce in
1861, only four are still members to-
day. One of these companies is
Jardine, Matheson & Co. Ltd. (The
others are the Chartered Bank; Gibb,
Livingston & Co. Ltd. and Gilman &
Co. Ltd.). The Chamber’s first
Chairman, Mr. Alexander Percival,
was provided by Jardines and since
1861 the Chamber has had a Jardines
man as Chairman for 21 out of its 115
years, the most recent period being
1968/69 when the Chairman was Mr.

The records would probably also
show that at no time during the Cham-
ber’s existence has Jardines not had a
representative on the General Com-
mittee, although to verify this fact
would require a considerable amount
of ploughing through archives. Suffice
it to say that Jardines’ contribution to
the Chamber’s formation and sub-
sequent development has been sub-
stantial. The same is true of course
of the company’s contribution to Hong
Kong as a whole.

Jardines are classified in the Cham-
ber’'s membership list as ‘General
Merchants’. This may have been an
apt description in 1861 but today it
describes only one part of the com-
pany’s activities and sounds decidedly
humble. ‘General Everything’ might
be a more accurate description, or
‘You name it, we do it’. Jardines’
interests range from aircraft and ship-
ping to rubber and timber, from
banking and insurance to agriculture
and property and from cattle to
chemicals. Jardines Annual Report

lists 34 principal subsidiary and 44
principal associate companies in HK
alone. If overseas companies are
included the list runs into the hundreds.
To give even an outline of all
Jardines’ activities would require
several pages.

Geographically too Jardines is
spread over an extremely large area.
The company employs some 46,000
people in 13 countries. There are
30,000 stockholders.

It goes without saying that the
Chairman and Senior Managing Direc-
tor of Jardines, Mr. David Newbigging,
is an extremely busy man. So when
he agreed to be interviewed by The
Bulletin we limited ourselves, in all
fairness, to a few questions covering
areas of major interest to Jardines and
to Hong Kong, although there were
dozens of other topics on which we
would like to have sought Mr.
Newbigging’s views.

Mr. Newbigging is quite a young
man, as company chairmen go. He
was born in Tientsin in 1934 and was
educated in Canada and at Oundle
School in England. He joined Jar-
dines in 1954 having completed his
National Service with the Kings Own
Scottish Borderers and was appointed
a Director in 1967, at the age of 33.

He succeeded Mr. Henry Keswick as
Chairman and Senior Managing Direc-
tor in April last year. He is married
with two children.

As a suitable starting point we asked
Mr. Newbigging if he could at least
give some indication of how extensive
Jardines interests were, both geographi-
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cally and in terms of activity.

‘Jardines philosophy is to have a
good balance of business’, he replied,
‘That is, a good balance geographically
and a good balance functionally.

‘Functionally we have five main
sectors — trading and light industry;
service industries — that includes ship-
ping, aviation, insurance and security;
financial services, which includes the
merchant bank, Jardine Fleming;
natural resources, which is principally
sugar, but also timber, rubber, palm
oil and also oil as such, although
principally on the servicing side (we
also have an oil exploration partner-
ship with three American companies,
which hasn’t yet started drilling any-
where, but has been doing a lot of
work investigating possible concessions
and so on); and finally there is
property and hotels, which covers
exactly what it indicates.

In balance

‘We try to keep these sectors in
reasonable balance with each other,
although of course you can never have
20 per cent of each across the board.
In 1974 we got out of balance because
sugar contributed nearly 50 per cent
of our earnings in that year. This was
a windfall for us, and was quite un-
expected, but it meant that in 1975,
when sugar prices dropped away, we
had to compensate from other sources.
This we were able to do. The fore-
cast of our results last year showed
further growth’.  (In fact, as readers
by now know, Jardines’ profit showed
an increase of 23 per cent last year).

‘In terms of geography, Hong Kong
is our head office. It’s our main

operating base and has been for over
a hundred years. As I said, we got
a bit out of balance in 1974 because
of sugar, but in 1975 it swung back
into a position whereby Hong Kong
was our principal profit contributor
and that should also be the case in
1976. In fact as long as conditions
in HK remain more or less as they are
—that’s to say, the general atmosphere
in HK remains favourable to business
— I should imagine that will continue
to be the case and HK will certainly
remain our head office.

‘People have often said, why have
we moved out of Hong Kong at all?
Well, quite honestly we’ve got to keep
pace with progress. We're a big
company now in international terms
and I don’t think we would have been
doing the right thing, either for our
shareholders or for our company, if
we had limited ourselves purely to
Hong Kong.

‘In fact we’ve never been just in
Hong Kong. We’ve been in Japan for
over a hundred years. We were in
China. We’ve been in South East
Asia since long before I joined the
company. People sometimes seem to
think we’ve moved out of Hong Kong
in the past five or six years, which is
absolute nonsense. Just to give you
an example, Jardines earnings from
Hong Kong alone last year were
probably more than any other public
company in Hong Kong, with the
exception of the Bank and Hongkong
Land.’

How did Mr. Newbigging see the
Hong Kong economy developing over
the next 10-15 years?
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‘Well, that’s a long time-scale to
look at in Hong Kong terms. Much
depends, obviously, on that triangular
relationship of Hong Kong, Peking
and London. If one takes the view
that the relationship will continue,
either more or less as it is today, or
in a not dissimilar manner, I would
say Hong Kong has a bright future in
the next 10-15 years. It’s trading up
the whole time, by which I mean it’s
gone out of the cheap end. It’s get-
ting into higher technology, more
sophisticated industries. Its work-
force is flexible and has good pro-
ductivity. Its industrial management
is hard-working and creative. The
infrastructure here is good, with a
sound administration. The private
sector infrastructure is good, and so
on.

‘Of course I really couldn’t say
whether 15 years from now textiles
are going to be more important than
electronics, or whether something else
is going to come along to replace them
both. That remains to be seen.’

But isn’t the uncertainty about HK’s
political future likely to affect our
prospects?

‘I think that’s been with Hong Kong
in one form or another, certainly as
long as I’'ve known it — and I’'ve been
here 21 years. Either you live with
that ‘uncertainty’ — in which case you
have confidence in Hong Kong and
you get on with your business — or
else you don’t come here or you get
up and go. It’s probably an over-
simplification, but I think sometimes
people try to over-complicate it.

‘When we talk with possible joint

venture partners not many of them
refer to this particular point. But if
they do, my reply to them is, “I can’t
make up your mind on that one for
you. You’d better make up your own
mind and once you've decided, come
and talk to us again. Or if you
decide it’s not for you, don’t come and
talk to us again.”’

HK'’s value to the UK

The UK makes up one side of the
triangle. How valuable did he think
Hong Kong is to the UK?

‘My personal view is that it must be
valuable. If it costs the UK in net
terms, then obviously if the UK is
going through a difficult period, as it
is at the moment, it is something
which has to be looked at. In other
words, to put it in commercial terms,
if I were the Chief Executive of the
UK and Hong Kong was a cash drain
on the country, it’s something I would
look at. Just as if a company was a
cash drain on Jardines we would
assess it. So as long as Hong Kong
is not costing the UK anything, it
must be of value, although it would be
very difficult to put a dollar sign on
it

Our next question concerned Hong
Kong’s importance to China. Is HK
going to become more or less important
to China as the years go along?

‘As of this moment Hong Kong is
obviously important to China in the
sense that it provides a significant
proportion of China’s foreign ex-
change. It provides this exchange
in two ways — firstly as a conduit for
remittances into China and secondly
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as a major trading partner. More-
over most of the goods which China
supplies to us would be difficult, if not
impossible, to market -elsewhere.
Hong Kong also provides access to
China and gives foreign trading part-
ners an offshore base.

‘And of course, China is very
important to Hong Kong. China’s
supplies certainly helped to keep
inflation down and when the oil crisis
arrived China helped Hong Kong
with oil supplies.

The key

‘I think part of the key of this con-
tinuing relationship is that each
should be able to contribute some-
thing to the other. If Hong Kong was
unable to contribute anything to China
then a question mark must surely arise
over Hong Kong’s future usefulness to
China. But as at this moment it
contributes quite a lot to China, one
would see that relationship continuing.’

Turning away from political and
trade matters, we asked Mr. New-
bigging for his views on Hong Kong’s
social development. The Chamber
believes that businessmen should get
involved in HK’s social development
and well-being. To what extent is
Jardines involved?

He quickly produced a list of the
main community and welfare organisa-
tions in which Jardines Board members
or their wives are actively involved,
both in the firm’s time and outside.
The list covered a wide range, from
the Community Chest and Justices of
the Peace to hospital visits and the
Hong Kong Arts Festival. -

‘Of course’, he added, ‘it’s very easy
to write a cheque—we have a
donations list as long as your arm,
starting with the Community Chest
and going all the way down. But
when I say active, I mean in terms of
actual time spent by individual
executives of the firm and/or their
wives. 1 am on the Council of the
Chinese University and Jeremy Brown,
our Managing Director, is a Governor
of Chung Chi College. I'm Chairman
of the Mariners Club, he’s Chairman
of the Matilda Hospital. And so it
goes on. We recently seconded one
of our executives to work full time for
three months on a scheme run by the
Community Chest.

‘I think we probably do more in this
respect than any other company in
Hong Kong at a senior level. We
make a particular point of demonstrat-
ing that we take it seriously by getting
our senior people to do it, not fobbing
it off down the line. But we don’t go
around blowing our trumpet about it
all day long.’

The Bulletin was surprised to learn
how active Jardines are in the social
field and so probably were many of
our readers.

A subject in which we knew Mr.
Newbigging took a personal interest
and on which we had been hoping for
quite some time to seek his views is
shipping and particularly the question
of a shipping register for Hong Kong.
Would he like to comment on this
question?

“This matter was put on the shelf
with the change of Government in the
UK. When the Labour Government
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got in they, together with the" unions,
made it quite clear that they weren’t
interested in discussing the subject, so
it’s still on the shelf at the moment.

“There’s a feeling among local ship-
owners here that they would like to
have a separate register — but under
the Red Ensign. In other words it
would be a British ship but on a HK
Register. Bearing in mind that there
are about twenty million tons of ship-
ping owned out of Hong Kong it
probably makes sense. But equally
there’s no sense in trying to ram it
through as a major issue between
Hong Kong and the UK. As I said
earlier, I think it’s important that
there should be cooperation and a
good relationship between Hong Kong
and London.’

Did he consider, then, that the sub-
ject might be raised if there was a
change of Government in the UK?

‘It could be a change of government
or it could be a change of attitude in
the present government. But/in the
meantime Hong Kong shipowners are
practical. They realise there’s no
point in wasting a lot of time banging
their heads against a brick wall if the
British Government is not prepared to
agree to this particular formula. It’s

better to get on with running your

business, which they’re all doing very
successfully. In the meantime the
ships are put under the Liberian flag
or the Panamanian flag or whatever.’

What advantages did he think a
shipping register would have for HK?

‘Well, it probably wouldn’t be a
major revenue contributor, but it
would give Hong Kong an increased

status in world shipping and would
give it another industry in which it
would be seen to be involved in a
major way. At the present moment,
although everybody knows there’s
twenty million tons owned out of
Hong Kong, in a technical sense it’s
not apparent because it’s all under the
Liberian or other flags. It would be
good to have Hong Kong written on
the stern of the ship.’

One would imagine that the Chair-
man of Jardines must spend a large
part of his time attending or presiding
over board meetings. Did Mr. New-
bigging know how many directorships
he actually held?

‘The list looks formidable because
there are so many Jardines subsidiaries.
I happen to be the Chairman of most
of those subsidiaries, but this doesn’t
mean to say one presides over umpteen
board meetings every day. Technical-
ly T suppose I might have 80 or so
directorships — I forget how many it
is — but the significance is not how
many one has, but how many of them
have substantial outside shareholdings.

‘Really, the important ones are public
company directorships. Then one’s
got to break them down into those
where one is a non-executive director,
which is not that time-consuming, and
those on which one is either full or
part-time executive, which of course
includes Jardines and our subsidiaries.

‘In Hongkong Land my actual title
is Chairman and Managing Director.
I'm not a full-time executive, in the
sense that I sit here and not in the
Land company, but I spend a fair

cont’d Pg 27
13



Annual General Meeting 1976

N contrast to the somewhat dis-
appointing turnout last year, this
year’s attendance at the Chamber’s
Annual General Meeting was the
largest in recent history, perhaps
indeed the largest ever. Since the
meeting took place on a rather
pleasant Spring day, whereas in recent
past years the day of our AGM has
been damp and gloomy, the weather
may have contributed in part to the
success of the event. But whatever
the cause, 144 individuals representing
118 member firms attended.

First things first, and many members
will wish to know if there is to be an
increase in subscriptions for the next
financial year, that is, the calendar
year of 1977.

Unfortunately, in this instance,
members who look carefully at their
budgets will have to contain their
curiosity a little longer. The outgoing
Chairman, Peter Foxon, explained that
in an age when inflation was the norm
rather than the exception, and because
the outcome for any given year was
not apparent to the Chamber’s trea-
surers until that year was well
advanced, there were disadvantages in

setting a subscription nine months in.

advance. He proposed, and the meet-
ing agreed, that the level of subscrip-
tion be left over for the time being.
The Chamber’s Articles of Association,
Mr Foxon explained; were being
revised and it is planned to put a pro-
posal concerning the fixing of sub-
scriptions to members later this year.

As members will by now also know,
Mr Leslie Gordon of Lowe Bingham
and Matthews was elected Chairman

of the General Committee, and Mr
Nigel Rigg of Union Insurance be-
comes Vice Chairman. Other mem-
bers elected to the General Committee
are Hon. T.K. Ann, CBE, Hon. J.H.
Bremridge, OBE, Hon. Sir Douglas
Clague, CBE, MC, H.P. Foxon, Sir
Lawrence Kadoorie, CBE, Off. Leg.
d'Honneur, J.L. Marden, CBE, MA,
D.K. Newbigging, H.W.L. Paul, G.R.
Ross, CBE, Hon. G.M. Sayer, S.H.
Sung, Dennis H.S. Ting, Hon. P.G.
Williams, OBE, Hon. James M.H. W,
OBE.

Proposing the adoption of the Re-
port and Accounts for the year ended
31st December 1975, Mr. Foxon
said;

We have come through 18 months
or so of quite severe recession and we
have suffered a good deal of damage,
particularly in social terms. We are
moving forward into a period of
renewed growth and there is now very
little doubt that this will be sustained
for some time.

Indeed the pace of the recovery
during the last six months is already
a little too rapid for comfort, at least
in the short term. We have begun to
hear complaints once more about
shortage of labour in certain areas and
certain industries with the parallel
problem of wage increases of a
substantial nature. In these circum-
stances, therefore, I was a little sur-
prised to read recently an exhortation
by a prominent personality to workers
to demand wage increases. I doubt
if that is really necessary as wage
increases in Hong Kong are usually
brought about through demand for
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services and this has clearly resulted in
satisfactory real wage improvement in
the economy for many years.

The rapid upturn in the economy
has had an effect on the recent Budget
proposals by the Financial Secretary.
He was clearly optimistic about our
prospects for sustained growth al-
though properly concerned not to
place too great a financial reliance
upon it.

The Financial Secretary cannot, of
course, fully control by fiscal or other
means the inflation rate in Hong
Kong. He has done a remarkable
job of keeping this below 3 per cent
for the past year; but I am sure “he
acknowledges fully the contribution to
this low rate which the People’s Re-
public of China has made with its
supply and pricing policies.

Expansion

It is clear that Mr. Haddon-Cave
has taken the view that increased
revenue will result from an expanding
economy. He has been able to resist
the opportunity to introduce new or
substantially heavier taxes and we
must all be glad of this. He did how-
ever again state his belief in a
dividend withholding tax and this is
one of the items which will be con-
sidered by the Inland Revenue Ordin-
ance Review Committee. I think this
may be the appropriate occasion for
me to say that the Chamber continues
to oppose this particular tax. Our
Taxation Committee will therefore
meet regularly to consider this and
other possibilities which might be dis-
cussed by the Inland Revenue Ordin-

ance Review Committee. We shall of
course seek to respond constructively
to any proposals eventually made by
that Committee. I would however
make a plea at this stage for a con-
tinuation of the relatively simple taxa-
tion system we now enjoy.

Inflation is probably the greatest
enemy of world trade stability at the
present time but political unrest is also
a serious danger. There are so many
areas in the world today where
violence is being used for political
persuasion that it is difficult to single
out any one area more potentially
dangerous than another. The Middle
East certainly qualifies as a potentially
explosive area but so do many other
places and conflicts. One can only
express the hope that the unifying
features of world trade will help to
resolve at least some of the basic
problems.

My two year period as Chairman of
the Hong Kong General Chamber of
Commerce will shortly end. This has
been an exceptionally interesting time
for me and many changes have
occured both in HK and in the Cham-
ber itself. In some cases changes
have been thrust upon me, so to speak,
rather than instigated by my own
actions or decisions. But where I
have been responsible for change, it
is my sincere wish that my successors
will eventually find that it is change
for the better. I do not intend to
take more of your time by running
through a catalogue of recent events,
but the past few months have been
particularly eventful for the Chamber.

One of the initiatives taken during
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Picture Briefing

A. His Excellency The Governor paid a visit to
the ‘Chamber on March 22nd. After talk-
ing to the Council Sir Murray was escorted
round the Chamber’s offices. Sir Murray is
seen here in the Certification Branch.

B. The Annual General Meeting was held on
March 29th in the Grand Ballroom of the
Hilton Hotel. In his speech to Members
the outgoing Chairman, Peter Foxon,
expressed the belief that HK is now moving
into a period of sustained growth (see
pages 14-19).

C. The Financial Secretary, Mr. Philip Haddon-
Cave (centre) was invited to attend the
Chamber’s Council meeting on March 15th
to discuss the Government’s financial policy.

D. Mr. Foxon addressed a luncheon meeting of
the Hong Kong Watch Importers Associa-
tion at the Furama Hotel on April 7th.

E. The article on pages 21-27 looks at certain
aspects of labour policy in HK and the
work and objectives of the Labour Depart-
ment. In the article the Commissioner for
Labour, Mr. I. R. Price, answers questions
put to him by The Bulletin.

F. Mr. David Newbigging, Chairman and
Senior Managing Director of Jardine,
Matheson & Co. Ltd., was interviewed for
this month’s cover story (see ‘Taipan Talk’
on pages 9-13).




this time will, I hope, prove of lasting
benefit to the Chamber and to the
institutional system on which the
Government depends so much. The
Chamber has initiated formal discus-
sion between the main trade and
industrial associations to formulate
proposals to the Government for a
land site in the Central District on
which an institutional building will be
constructed. This building will house
a large number of non-profit making
associations either as part-owners or
privileged tenants. I am glad to say
that the stage has been reached where
there is a measure of agreement among
the participating organisations and we
have bank support. A submission is
likely to be made to the Government
shortly and I hope it will be possible
to obtain Government support also.

I must also thank all my colleagues
on the General Committee, and in
particular my Vice Chairman, Mr.
Leslie ‘Gordon, for their unfailing
support, good advice and hard work
on behalf of the Chamber. It is fair
to add that although it is the General
Committee that is in the limelight on
an occasion such as this, much of the
world of the Chamber is carried out
by a network of committees. Their
members do not usually receive much
public recognition of their efforts
which are vital to the success of the
Chamber. I am profoundly appre-
ciative of the support given to me,
either directly or indirectly, by the
members of our working committees.
Over 100 local businessmen are active,
entirely voluntarily and often at incon-
venience to themselves, in our com-

mittees and I should like to take this
opportunity of recording my own and
the Chamber’s appreciation.

I believe that our finances, as set
out in the published Accounts, are rea-
sonably satisfactory. We cannot how-
ever be complacent in the face of rising
costs, an uncertain certification
revenue and the increasing amount of
work being taken on by the Chamber.
If we cannot continue to issue certifi-
cates of origin as required by our
members, our service is reduced and
membership itself can suffer. We
also, of course, lose certification
revenue. We have drawn to the at-
tention of the Government the need to
ensure that the Chamber, and other
non-Government certificate  issuing
organisations, are approved for the
issue of GSP Forms A for exports to
the EEC countries and the United
States. I am glad to say that the
Commerce and Industry Department
is supporting our efforts to obtain this
approval. This will however be a
matter for concern until approval is
finally secured.

Despite our concern over future
revenue, the financial outturn for 1975
was satisfactory. I have no hesitation,
therefore, in proposing to the meeting
the adoption of the Report of the
Committee and Accounts of the Cham-
ber for the year ended 31st December
1975. Thank you.

The Chairman’s proposal was
seconded by Mr. James S.W. Wong
who said, ‘My company has been a
member of the Chamber since 1952
and over many years we have been
very conscious of the broad ranging

18

activities entered into by the Chamber
and the most helpful effect that these
have had on the development of Hong
Kong’s trade and industry. The
Chamber has been an effective watch-
dog protecting and promoting the
interests of the member companies.
It is virtually impossible for individual
companies, no matter how large, to
ensure that action is taken to deal with
serious problems here and overseas
arising from the actions of Govern-
ments. Private firms cannot individu-
ally keep abreast of economic and
political developments which can effect
their business. That is the task of the
Government and the institutional sys-
tem working in coordination with in-
ternationally oriented organisations.
Collective action needs collective
strength and the Hong Kong General
Chamber of Commerce obtains this
strength from its many members, their
wide experience and diverse interests
and the fact that the Chamber is well
organised to use this experience.

Heavy schedule

Since I am first of all an industrial-
ist, I have a special appreciation for
the new initiatives of the Chamber in
the industrial field. The Director and
his team have taken on a heavy sche-
dule of work and much of it will bene-
fit not only Chamber members but the
trading and industrial community as a
whole.

I must not omit reference to the
trade promotional work dong by the
Chamber. Although overshadowed in
this field by the TDC, the Chamber
has continuously sent trade missions

and groups of member companies
overseas to the markets of the world.

Liaison with other organisations in
Hong Kong and overseas is essential
if the Chamber is to succeed in its
broad objectives. I am pleased to pay
tribute to this aspect of the manage-
ment of the Chamber. We enjoy
close and useful ties with all the main
trade and industrial organisations.

One particular point I would like to
mention however. That concerns the
format and layout of the Annual Re-
port. I think the international theme
adopted throughout is a very good one
and indicative not only of the struc-
ture of membership but also the range
of Chamber interests.

As a Chinese I am happy to note
the fully bilingual text. On the same
note, the monthly Bulletin which now
provides important reports and articles
in bilingual text, has found wide
acceptance among Chinese members.

In closing, Mr. Chairman, I want to
say that all our members are conscious
that the work of the Chamber during
the last two years has been under your
direct supervision. On behalf of all
the members, Mr. Chairman, I think
you for this valuable contribution to
our business well being and to Hong
Kong’s institutional strength. May I
also welcome your successor with a
declaration that we shall continue to
support our Chamber, for by doing so
we support ourselves.’

Members agreed on a show of
hands that the Report of the Com-
mittee and the Accounts of the Cham-
ber for the year ended 31st December
1975 be adopted.
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The Man in the Middle

The Commissioner for Lahour tries hard to keep

both sides happy!

RITICISM of Hong Kong’s labour
conditions by authors, journalists,
trade unionists, MPs, would-be MPs
and various other people overseas is
something we have almost come to
expect. It would seem to be an
inevitable if unjust consequence of
having managed within the space of
two decades or so to become the
world’s 17th largest exporter.

While in the 1950s and 1960s it
was not difficult to find in HK
examples of factories which could be
described as ‘sweatshops’, it is in-
accurate to imply, as some critics do,
that such conditions are commonplace
in the middle of the 1970s—although
even today it would not be impossible
to find such factories. Nor for that
matter would it be impossible to find
such factories in the UK and other
advanced industrial countries.

The point is, HK does not want or
deserve to be judged by the situation
which may have obtained 20 or even
10 years ago. We have come a long
way in a shirt time. Judged by Asian
standards — and by what other
possible standards can we be judged?
— HK’s workers are well paid and
reasonably well looked after. Work-
ing conditions here are generally
favourable and, ironically, often better
than living conditions. HK’s labour
legislation is progressive and there is
a genuine desire on the part of the
government to improve labour stan-
dards as rapidly as economic growth
will permit — that is, without killing
the goose that lays the golden eggs.

HK is due in part to the pressures
resulting from an almost permanent
labour shortage. This has given
workers considerable bargaining power
in the absence of strong labour unions.
Thus the employer who fails to raise
wages or to provide adequate working
conditions is liable quickly to find
himself losing workers. (The other
side of the coin is of course that
recession strengthens the bargaining
power of the employer, for when
there is high unemployment workers
are prepared to accept wage cuts, or
at least not press for increases, in
order to remain in their lobs).

Progress is also due in part to the
efforts of employers themselves — not
all industrialists in Hong Kong are
money-grabbing capitalists bent on
squeezing the last drop of sweat out of
their workers.

Credit

But much of the credit for improv-
ing labour standards must go to the
Labour Department. It is perhaps
not generally realised how much work
the department does. Its activities
covers seven main areas — adminis-
tration, development, employment,
industrial health, industrial training,
industry and labour relations. Nor is
it realised that the department’s staff
establishment has grown by more than
400 per cent in the past 10 years
against an overall civil service average
of 77 per cent during the same period.
Much of this increase has resulted
directly from the large volume of new

Quarry Bay, Hong Kong
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legislation. = The establishment in
1973 of the Hong Kong Training
Council and the growing emphasis on
industrial safety have also contributed
to the need for extra staff.

However not a few industrialists
have criticised the department for
going too fast. Most labour legisla-
tion, whether it concerns holidays,
overtime, safety measures, industrial
training, apprenticeship schemes or
whatever, results — almost by defini-
tion—in increased costs for the
industrialist. Sometimes these can be
absorbed.  Sometimes they might
have to be offset, either by passing
them on to the buyer, which under-
mines the competitiveness of the
product, or else through increased
productivity - although the latter must
be a gradual process. Most employers
concede a worker’s right to better and
safer working conditions, more protec-
tion, more leisure time and so on, but
are naturally concerned if they feel
that the pace of labour legislation is
something their profit-margins cannot
absorb.

Coupled with this concern is a belief
that some of the legislation introduced
in recent years has been the result of
external pressure from the UK Gov-
ernment or the ILO (International
Labour Organisation) and is not
entirely suited to the economic and
social circumstances of Hong Kong.
Has the Labour Department at times
perhaps been over-concerned with try-
ing to portray a progressive image for
Hong Kong overseas, to the possible
detriment of our ability to export
competitively?

The Bulletin asked the Commis-
sioner for Labour, Mr. I. R. Price, if
he would care to discuss these ques-
tions and talk in general about the
work and objectives of his department.

We asked Mr Price to define the
role of the Labour Department.

‘In the absence of strong trade
unions, this Department has a parti-
cular responsibility, through the intro-
duction of legislation, to ensure reason-
able standards in Hong Kong’, replied
the commissioner.

Weak unions

‘The comparative weakness of
unions in Hong Kong is well known
and the reasons are understood. But
it is also true to say that the other side
is weak too. There is only one
employers’ organisation as such in
Hong Kong, although there are several
associations, like the Chamber, which
take on some of the functions of an
employers’ organisation.

‘Because of this situation all labour
legislation in Hong Kong originates in
this department. Legislation is worked
out carefully and various bodies are
consulted in order to obtain the views
of both workers and employers. In
addition, we go through the Labour
Advisory Board, which itself is com-
posed of both employers’ and
employees’ representatives.’

The Bulletin asked Mr Price about
the way in which ILLO Conventions
are applied here. Is Hong Kong
brought under unreasonable pressure,
either by the ILO itself or Her
Majesty’s Government, to introduce
labour legislation whose effect on
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HK’s production cost might be

adverse?

‘The answer to that is yes, Hong
Kong is under pressure to introduce
legislation to improve working condi-
tions. But it is not “unreasonable”.

‘If you were a Member of Parlia-
ment representing a constituency
where there were a lot of textile mills
with high unemployment you would
certainly find yourself under pressure
from trade unionists in your con-
stituency who see factories being
threatened with closure because they
are unable to compete with cheaper
imports from places like Hong Kong,
where wages are lower and people
work longer hours. This may not be
a true picture, but this is how the
British workers see it. Naturally
these MPs will feel obliged to ask
questions in Parliament, questions
which might be based on incomplete
knowledge of Hong Kong.’

Vulnerable

‘The UK Government naturally
feels somewhat vulnerable if Hong
Kong is not implementing ILO regula-
tions and will want to ensure that
reasonable labour standards are being
maintained here.’

But why should so much importance
be attached to the ILO? Why can’t
Hong Kong simply ignore the ILO, as
Singapore seems to have done? After
all, HK is not even a member of the
ILO.

‘It would be extremely unwise and
shortsighted to ignore the ILO,” Mr
Price replied. ‘I have many vyears
experience with the ILO and I can

assure you it is a powerful force in
these matters — perhaps the most
powerful force — and you ignore it at
your peril. Were the ILO suddenly
to put HK under their microscope, our
whole trading position could be
threatened if it was felt that we were
not applying ILO Conventions.’

Mr Price referred to the importance
of ILO Conventions in a speech at the
Legislative Council last November
when he said: ‘From my attendances
at the International Labour Confer-
ence, I am certain that such improve-
ments {(i.e. in relation to HK’s
application of ILO Conventions)
contribute considerably to a more
favourable view being taken by our
trading partners, because as interna-
tionally accepted standards they
indicate our progress in improving
labour conditions. They are im-
portant too in combating the scathing
and unfounded attacks made from time
to time by ill-disposed persons who
resent Hong Kong's economic pro-
gress, or who are trying to protect
their own narrow interests against our
trading competitiveness.’

‘As regards the TLO’, continued Mr
Price, ‘I can only repeat that Hong
Kong has one of the best records in
Asia. But to say that we apply too
many Conventions here, or that we are
moving too fast, is in my opinion
purely a facile argument aimed at
delaying things.’

The Bulletin raised the subject of
overtime legislation which restricts
women and young persons to 200
hours of overtime a year. This legis-
lation has come under fire from some
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industrialists.

‘As I understand it, overtime means
quite literally “time worked over and
above normal”’, to be required as the
exception rather than the rule. Let’s
face it, an employer doesn’t provide
overtime to the ‘poor workers’ so that
they can earn a bit more money, but
because the employer has extra work
to be done.

‘One hears the comparison with
Singapore — they don’t have overtime
restrictions like Hong Kong. But
what people do not seem to realise is
that in Singapore employers are re-
quired to pay their workers time and
a half for all overtime worked, includ-
ing overtime on piece rates. This
makes overtime very expensive and
acts as a very effective limitation.

‘Besides’, he continued, ‘I believe it
is socially undesirable for young per-
sons to work overtime since many of
them strongly desire to further their
education in their spare time. This
is a view supported by the Labour
Advisory Board which has pressed for
the abolition of all overtime for young
people. But this of course will take
some time if we are to avoid causing
disruption in some industries. There-
fore I am still studying the economic
consequences of such a move.’

Mr Price likened the fuss about
overtime to the situation in 1970 when
legislation was passed providing for
four rest days for workers every month.

‘I can remember at the time
employers saying “But workers won’t
know what to do with their free time”.
Now you just have to look at the
beaches or go to the New Territories

on a Sunday to find out what the
workers are doing with their free
time!’

Mr Price added that he was also
hoping to make a move in the next
few months to increase the provision
of annual paid statutory holidays for
workers from six to 10— although
this would not come into effect before
next year.

‘My critics often say they want to
see Hong Kong judged by Asian
standards. Well this an area where
we lag behind South East Asia. The
number of paid statutory holidays has
not been increased for many years and
I think it would be difficult to justify
opposition to this move — although I
anticipate there will be some opposi-
tion. From six to ten is a pretty
modest increase.’

Training

From overtime and paid statutory
holidays we turned to the subject of
industrial and technical training.
How important is this to HK, what
role does the Labour Department play
in this field and what are its
objectives?

‘Of course we regard it as highly
important but there is still much to be
done. Only comparatively recently
has Hong Kong begun to make pro-
gress in this field. Government play-
ed a major role in the creation of the
Polytechnic and the three Technical
Institutes and two more are due to
open soon.’

An important step in this field was
the establishment in 1973 of the Hong
Kong Training Council, appointed by
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the Governor to advise him on
measures necessary to emsure a com-
prehensive system of manpower train-
g geared to meet the developing
needs of Hong Kong’s economy. Ten
industry training boards covering 10
major industries were appointed to
assist the Council, together with five
committees which examine problems
common to more than one industry —
such as apprenticeship, instructor
training, technical training in institu-
tions, translation of technical terms
and vocational training.

‘I see the Hong Kong Training
Council as a garden where we go
around planting seeds’, said Mr Price.
‘As in any garden, some of the plants
become strong and sturdy, while
others wither and die. The commit-
tees under the Council are composed
of people from the industries concern-
ed, people who know what is best for
their own industry.

Gentle persuasion

‘I believe this kind of gentle persua-
sion is much better than trying to
impose some kind of overall master
plan. Our efforts are now bearing
fruit. Attitudes are changing. Voca-
tional training has suddenly become
fashionable in Hong Kong.’

An Appprenticeship Bill was recent-
ly enacted, under which young persons
(i.e. between the ages of 14 — 18) in
trades to be designated must be
employed as proper apprentices under
a written contract- and must receive
training in a Technical Institute as well
as on-the-job training.

“Until now’, said Mr Price, ‘the
department has done all it could to

foster voluntary apprenticeship
schemes. There are at present about
3,000 apprentices in such voluntary
schemes, which means there are at
least about 17,000 young people who
are not receiving proper apprenticeship
training.

‘As for our objectives in this field,
they are to see that Hong Kong has
the skilled labour it requires for the
upgrading of its products and to attract
more sophisticated industries from
overseas.’

Our next question concerned future
legislation being considered by the
department.

‘Well, first of all there’s a difference
between what I would like to do and
what I think I'll be allowed to do. I
think there’s room for a further degree
of priority for workers when their
employer is wound up or goes into
liquidation, although as I said in the
Legislative Council, there is no simple
solution to this problem and it needs
to be further examined. We're also
looking at the Sickness Allowance and
reviewing the Severance Pay legisla-
tion and the Workmen’s Compensation
Ordinance. We’ve been working for
the past 16 years on compensation for
silicosis, but there are many problems
involved with this.

‘A major field and one to which I
attach great importance is safety
legislation. It’s an area where we
don’t receive much acclaim or publicity
— and I notice none of your questions
so far referred to this— but I think
we have achieved a great deal, parti-
cularly in the last few years. The
evidence shows what progress we're
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Labour, cont’d.

making. In 1971 there were 379 fatal
accidents at work. There were 296
such accidents in 1972, 304 in 1973,
234 in 1974 and 212 in 1975. That’s
a decrease of 44 per cent in five years.

‘In the immediate future we will be
introducing legislation concerning the
guarding of machinery. There is also
a need to protect workers’ eyes and
hearing. Related to the question of
safety measures, I've had a senior
factory inspector from the UK here
for the past two years. He is writing
a comprehensive report on the factory
inspectorate and its task of bringing
about better safety records.

‘I would like to see every company
make one of its directors responsible
for safety measures in that company.
All too often I'm afraid nobody is
responsible.  The evidence suggests
that although accidents can’t be com-

pletely eliminated, they can certainly

be controlled, but the initiative must
come from above.’

Finally, enquired The Bulletin, what
did the Commissioner see as the
department’s greatest problem area in
future?

‘The fact that the department has
expanded so rapidly in recent years
obviously creates some administrative
problems. Hong Kong’s very high
labour turnover is also a complicating
factor in our work. Changing your
iob seems to be a way of life in Hong
Kong.

‘But I think the greatest problem is
the attitude of employers which some-
times makes it difficult for us to make
progress in labour legislation!’

Taipan Talk, cont’d.

amount of time on the Land company
and on the Wharf company (The
Hongkong & Kowloon Wharf &
Godown Co. Ltd.). Theyr'e prob-
ably my two most time-consuming
directorships other than the Jardine
mainstream ones.’

How has Jardines managed to be
continually successful for so long?
What is the secret of the company’s
success?

‘People, I should say, by which I
mean good management. We spend
a lot of time on recruiting and deve-
loping people, trying to motivate them.
I think the key to any company’s
success is people. It’s your most ex-
pensive overhead, your most trouble-
some overhead if it goes wrong.

‘We’ve had quite a successful spin
over the last 10 or 15 years. Some
of it’s luck I suppose — you certainly
need a bit of luck every now and
again. Some of it’s good judgement
or good management.

‘We have a central core of discipline
which we try to impose on people by
force of example. For example, our
Directors meet every morning of the
week, six days a week, at 9 o’clock —
and they are all expected to be there!
It starts with the Directors and the
same thing applies down the line.’

Finally, we asked, perhaps he could
offer some advice on Jardines shares
for our readers?

‘Sorry,” he replied, ‘I never give
advice on Jardines shares!’
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Try us on for size

The Bank of Canton understands'your needs and provides
individual attention to you....regardless of your size.
Yet, we're a bank with big capabilities. We have branches
throughout South East Asia, and our affiliate, Security
Pacific National Bank, has over 500 offices around the world.
Come to see us soon.....You'll find us interested in you.

The Bank of Canton, Limited.

Hong Kong, Singapore, Malaysia, Thailand, Macau
Head Office: 6 Des Voeux Road, Central, Hong Kong.

S Affiliated with SECURITY PACIFIC NATIONAL BANK
Head Office:
Los Angeles, with branches and
representative offices around the world.
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How your company can profit
from The Hongkong Bank Group’s
extensive knowledge of
international markets

Although The Hongkong Bank
Group originated in Asia, we have
always had a very international out-
look: Much of the financial support
for overseas investment and trade by
Asian ¢ ies doing b

outside Asia has come from us.
If your company is interested
in establishing or building up
its business anywhere throughout
the world, you should consider
using the accumulated knowledge,
understanding and resources of
The Hongkong Bank Group.

We can advise you on all arcas of financial investment.

Business partner for Asian com-
panies overseas.

Whether your company is exporting
manufactured goods or importing
primary products or machinery, we
can help you all along the line. In
addition to more than 200 branches
throughout Asia, The Hongkong
Bank Group has offices in many
other countries around the world.
Market information and statistics are
marshalled by our offices and then
cross-referenced for the use of our
clients. In this way, businessmen can

HEAD OFFICE: 1 Queen’s Road Central,

People’s Republic of China, India, Indonesia, Japan, Macau, Malaysia, New Hebrides, Philippines, Singapore, Solomon Islands, South Korea,
Sri Lanka, Thailand. Also in Bahrain, Canada, Channel Islands, Djibouti, France, Germany, Jordan, Lebanon, Mauritius, Oman,
Qutar, Saudi Arabia, Switzerland, Tunisia, United Arab Emirates, United Kingdom, United States and Yemen Arab Republic.

interpret facts and figures into selling
and buying opportunitics abroad —
without having to leave their home
basc. This background information can
include such vital factors as the ins and
outs of trading overscas, taxes, laws,
quotas, duty regulations, trade fairs
and promotional possibilitics, European
Common Market facts and so on.
All arcas where inside information
could give you a very competitive
cdge in very competitive markets.

International financing organized.
As one of the world’s biggest banks
and with assets currently exceeding
US$10,000 million, The Hongkong
Bank Group is well placed to arrange
the many diverse kinds of financial
help needed to do business overseas,
be it in Europe, America or Australasia.
)

Dk

We can help you with all kinds of money matters
throughont the world.

International financing, foreign cx-
change  dealings, Eurodollars and
Eurobonds — these can all be handled
by us, through our network of
branches throughout Asia and abroad.
We can play a valuable intermediary
role too, helping you avoid the dclays

Serving Asia and the world.

THE HONGKONG BANK GROUP

Hong Kong. Officesin Australia, Brunei,

that often occur when you deal through
local or correspondent banks in coun-
trics outside Asia. And these are delays
that can affect costs because of over-
night changes in the rate of exchange,

Valuable contacts arranged.
In every country abroad, The Hong-
kong Bank Group people are well-
known locally and can thereforg
introduce you right away to you
most influential contacts — ones thaj
might otherwise take you years to
establish. They know the people
you should mect: agents, fello
businessmen, supplicrs, Governmen
representatives and those in technology
and industry . . . all at the right level

We are where you want to be ~ in the most importan
cities of the world,

For further information on how you
can profit from The Hongkong Bank
Group's knowledge, please  contact
any of our offices throughout the world.
The Hongkong Bank Group in-
cludes The Hongkong and Shanghai
Banking Corporation; Mercantile
Bank Ltd ; The British Bank of the
Middle East; The Hongkong Bank of
California; Hongkong Finance Ltd
Australia; Wardley Ltd , Hong Kon;
Hang Seng Bank Ltd, Hong Kongj
and Wardley Canada Ltd.






